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I. It. should be borne in mind in reading the following that the writer
has known UTII.X1 only as a politician and has had no experience in dealing
with him in Intelligence operatiane or organizational . administration.

•
.2.. There is nothing about UTILITY to suggest .that•.he is..nearly 50. Re

..-. has .:;.alWaa:Ii•reetindted:me .of a precocious schoolboy politician,
:::::;•61.41:;?iiiidittii-hifif,:ititl:faind..m.ors daring than hii!lellOWe3n4isit:itAng-'.:thit•

tlic:kiiiii•or: boy. who triiiia;;;. h 	b1tticl wings as
mIng.r of athistia ta&as or no editorof highl;e4dr.

r of elections /VI; the student council, This ssntia1 boytshn
-fa.st that UTIlITY in actually 8, is an incongruon

onlyJ.n ofadnithood• '1•,:?,,g

• gnu:mu ill at sacs but resolved to play the illausherr:.011Moteve
iiatgbii..";fittit'$•.riii4itti'4act is uneoliiincinghOieViii..

aaysàit unünsid.red word, which is not to azj at(	 u'ttts	 --
•

•
Win	 : a : bad 'tioinviiim4i3..tit'l

ste!

st't1Tm or sxprcssion And when' the	 " " .

r i.0 14tt business, be is inhibited by Sifitiiii+44iiiitiiiiiiW4bitliifsrOotr'''
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3. „:thia is the biekgrotind against which mum.” erratic., sotiat.t.
sometimes • diereputable..behaviour must be examined. :It is a
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assume that UTILITY has had his manicotti of memorable chagrin zs a German •
Army officer. No one looks the port leas than he, and it is inconceivable
that ho hasn't been uncomfortably conscious Of this fact all his life. It
probably explains his extraordinary vanity, touchiness on matters of honor
and prestige, — and his ambitiousness. He must have worked very hard to get
as far as he has, and, lacking physical stature and presence, if not actual

- strength, he undoubtedly survived by his wits, which are keen, and which
would be really formidable in:More eAble man, less inhibited by the heebee
jeebees of the adolescent boy tortured by suppres5ed doubts as to whether he
can make a go of it in the adult world but determined to buttress a good try
with a bold front.

4. Obviously, he doesn i t, lack important assete. He has initiative,
vieion . anda deal of native shrewdness. His accomplishment in creating
ZIPPER is something no one can take away from him, and it is remembered and
acknowledged even by his detractors. It took vision, initiative and a lot
of-nerve',:notto mention a grasp of the essentials of organization and some
diplomatic talent.. But in the early stages of the postwar . game, UTILITY
had 'the advantage of. dealing almost exclusively with Military men, on the

*American - as won' as On the Germanside, and he is understandably more at
home . with military' men' 	 with civilians. More' recently he has' bad to
deal' almost eiclusively with civilians, 'or with military men in.cahoots'with.

• civilians, so to' speak, and it' 'hasbeen, a tougher haul. •Politically,- he'hae
•had, 'probably 'for the lirat . time in his life, to . dollia politickin&mithOut-
theTrOteCtiVe'rUleaofhonerand convention which distinguish military from
civilian politics,and socially he.has'had'to MIX with people with whomhi. .
ahaes.nn.tomdch groundorwdUcatioa . or experience and'mbo•have adisCohCeiting
habit,ortilking:on . Subjectiabout which UTILITY,knors nc More than'the_shbjedt.
headings

• .5.-Thieughoutthii periOd,'cOncentrated in'the'developmenti. associated'.
•With ;the , yerfaasungsachutmandremilitarization, hehaa:performed:erratieally.

.	 .	 .

HejiasYgoharani•liied :things -. UpnorrectlY in . hia- mementsef psychologicall
.eqUilibriiiii,'-'arid,haa Made policy accordingly, but time and.againhehia:been
.1-diaiOncertedindi, sidetrickedhY events which seeled:to.threaten his ambition

or4riakli.isianiti::lt'auChftimes he hae.indaged:in ‘petulance, temper . : .
 slander andtantrums, petty	 deceitHis5:reaction to 	 • .%

, emergence as 	 Was::COniistentli4etulant,'*iinied •
.•	 •	 tr	 .

 It was climaxed by a disgraceful
temper tantrum, touched off by the	 i.

	

officl announcement of EL 	 a4 appoint-
ment 	 7sulk in Switzerland:':::•An;silaitple of • deOeit':. 'inid. •
sharp practice was hIs wangling of an appoint -Meat., with.:1CCOLa.:; The campaign •
of intrigue and slander against E	 .was, to putYit:miidly,-.an undignified
spectacle.. 'It hUrtl. T: hOt'at all, 'hurt friIL/Ttvery Much and contributed
nothing to.	 AV eventualAounfall. . •

performance, as unpleaaantlysPectacular as it was, dces.ncit,.
howeiiei .,•4!epreaentthe'.00mPlete record of the case, and it.shouldn'tje'•
exaggerated in-aseessineUTILITY's performance overthc-Past year,. although
it shoUldn It. be glossed over, either .. The mosi-iMpressive. asPct of the -
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counter oaue is UTILITY's demonstrated resiliency. He is a tough little
fellow, volatile in his reaction to punishment, but astounding in his powers
of recuperation. After each of his emotional spasms and after each of his
sometimevapparently crushing defeats, he has bounced back, with equilibrium
restored, capable again of clear, objective thinking, and ready to go back
into the ring. Even his repulsive performance in begging the American staff
for help against LI i was balanced in part by his success in getting to

:XcCLOY by an end run. - This play represented a kind of double cross of
UTILITY's American staff, but at least it showed persistency and resourceful-
ness.

7.. If one were to summarize by compounding a glossary of pertinent
adjectives, the result would read somewhat as follows: able, ambitious, bright,
calculating, clever, devious, emotional, energetic, honorable, imaginative,
impulsive, industrious, insecure (in the psychological sense), intelligent
(but not intellectual), proud, resourceful, touchy,. vain, volatile.

.	 8. It will be noted that the above glossary includes some contradictions.•
They simply exist in UTILITI t s character, and are usually explicable by.
reference to the factor of vanity and psychic insectritY which sametimAs
impale UTILITY to behave in . a manner contrary to the dictates of his . better.;.
nature and. which often results, during moments . liteqUilibrium., in tortnoUs,.-
-rationalisation. It would' seem, for instance, that the attribUtos . cfidaiious;;.T
ness:and.honor were irrecoaCilible. .UTILITY'shonor:and honestyshavel)einAge

.subject ofatuch discussion•und . .correspondence. Actually, it is-the.:OpiniOn'af
those-who:have worked closely with him over a periOdj,ftime•that'he.is.
esSentially . both , honorable,apd honest. His.vanitroceasioaaLly'persuadea.

, hi I 1:i.0 lie to7 . 13 ave face, often foolishly, • sometimes Oven ridiculously, and his 2

• :: : ambitiOn:aomatimesimpolsjiiito eMploy devioUs, MeenS'iwhinOthers-failbut•
these are invariably cOuriesof . sectind choice, and- adoptiemith the.:safegUarda:.
and . nodifications.to be expected of a man who is,•:!by-s,tradition:and.perscidali.:.-
preference, basically hOnorable.„Bothi- 	 1 wadJ4re'sitiefied'thatinhia:. ..

:reporting of major developments UTILITI'haaconsiatentlf -tOld,.if)notYthe;WhO*:-. •
:ftruth, at least little bUtthe truth, and that atne . tiiahas he-been..deliberitalY
'deoeitful in a substantial degree or.on a aubstaitial "Matter. As to hisnet:'

- alwaye .telling . the whole truth, it must be.ramemberedthat.UTILITI.considerS.
, himselfto be the head of a Gorman organizationand l that, as such, he.
privileged to make his own decision as towhat'his:reliticaShip with his

.Siaiican-sponsorarequires him to tell them.. • In Othermordo, he.feels.:.under
*Jifoobligatidn 'to.aCt as our informant on•Germammilitary politics, although he
AS:perfeitly aware that an'openaxchangeOfrelevantinformatioe is essential
to effectiveand harmonious operations and as much inJde . own interest as mins/.

• .	 •	 •	 •
.9. The fact that 'UTILITY has emerged victorious and stronger•tharrever.

,from_this:aUmMer l s political rough and tumble might reasonably be...axPected,te,,,e!...7
go':tohia-head and make him 'a more difficult , partner , inthaimmedi ate fuOre. "
thalOtehis been in the past, It will certainlyincreasahis'oonSidefice*d'i
I:caster:his-position with t his own Organization-, Which:was.notunaffacted.

-.Some of-the blows he took . during the early part of the summer. But UTILITY.

•
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is too intelLigent to' make it reasonable to expect the worst. It Urn=
his learned . hew 'strong he is, he iU certainly not blinded to the 'fact
that...M.:106f: and indispensable sour° e of that strength -; is .. his American

''--onsorship and support. He Maiiindulge	 slang
ths foasr o'

wino i:ifOod;:laisiY ,blittleak4iik the latter wins the was.
•	 •	 ,
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